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This monthly protection update for Afghanistan provides a comprehensive overview of UNHCR'’s different protection programs, aiming to prevent, mitigate and respond to
protection risks faced by vulnerable populations in the context of the current humanitarian crisis and in the absence of durable solutions. The data and insights presented are
derived from an extensive protection analysis, collected through a variety of robust tools and systems. The activities include protection monitoring, household assessments,
voluntary repatriation, returns monitoring, specialized support for persons with specific needs, community engagement, complaints and feedback systems, mental health and
psychosocial support (MHPSS), child protection, women protection, and civil documentation. This update aims to highlight key achievements, ongoing challenges, and the critical
needs of the affected communities, ensuring a transparent and effective protection response.
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PROTECTION MONITORING

UNHCR relies on a broad variety of protection monitoring activities to collect evidence-based information on the protection needs and risks of forcibly
displaced, returnee and host communities across Afghanistan. These activities include border monitoring, returnee monitoring, community-based protection
monitoring (including household assessments, FGD and Kll modalities). The data collected informs strategic priorities, operational decision-making and advocacy
at field, national and global levels shaping the humanitarian and basic human needs response.
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Documentation MHPSS
UNHCR partners with local legal experts in the Mazar, Herat, Kabul, Kandahar, UNHCR's Mental Health and Psychosocial Support (MHPSS) in Afghanistan
Kunduz and Jalalabad provinces to reinforce access to legal assistance for programme is designed to address MHPSS needs practicing a multilayered
refugees, refugee returnees, asylum-seekers, IDPs, returnees and host approach, including social considerations in basic services, strengthening of
community members. One of the key objectives is to facilitate access to civil community and family support, focused non-specialized psychosocial support
documentation as a tool to claim rights and access services. The support and referrals to specialized mental health services. The aim is to protect and
provided includes legal awareness sessions focusing on civil documentation, promote psychosocial wellbeing and to prevent and treat mental health
tailored legal counseling, legal representation and legal aid to cover problems. The activities include one-on-one individual counselling, group and
administrative fees. family-based psychosocial support and awareness-raising about MHPSS,

addressing the stigma attached to seeking such support.
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For further information please visit the Afghanistan page data portal or please contact AFGKAIMU@unhcr.org.
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CHILD PROTECTION

UNHCR child protection (CP) interventions aim to address child
protection risks in Afghanistan employing a coordinated, multi-
stakeholder approach. In close collaboration with the CP Workstream and
its local partner NGOs, UNHCR offers essential support to children at risk
and their families through the provision case management, psychosocial
support and other recreational activities for children at integrated child-
friendly spaces within Women Protection and community awareness
raising and the strengthening of community-based child protection

PROTECTION CASE MANAGEMENT (PCM)
FOR PERSONS WITH SPECIFIC NEEDS (PSN)

UNHCR's PCM programme focuses on individuals with specific needs and
risks arising from their displacement status, role in the community, legal
situation, disability, social or health vulnerability and/or an individual
protection risk. It aims to provide structured support to persons at
heightened risk of a rights violation, drawing on strengths of the client, the
community and multi-sectoral referrals to mitigate and address the
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WOMEN PROTECTION ACCOUNTABILITY TO AFFECTED POPULATIONS

UNHCR women protection interventions aim to respond to the specific
protection needs of women and girls and empower community members
with knowledge and skills to mitigate harmful practices and create a safe
and enabling environment. The activities contribute to the
operationalization of inter-agency referral systems designed to support
women and girls at risks through community awareness raising, dialogues

UNHCR’s complaint and feedback mechanism (CFM) provides community
members with the opportunity to share questions, feedback, suggestions
and complaints. It relies on a variety of communication channels accessible
across the country, including one mailbox, three hotlines, 33 complaint
boxes and helpdesks set up in Encashment centers. As a part of its strategic
objective to strengthen its engagement and communication with

with community leaders, MHPSS support, economic empowerment and
wellbeing activities, the provision of female hygiene kits, and conducting

communities, UNHCR has also established a country-wide network of 106
community-outreach volunteers (COVs).
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COORDINATION

UNHCR Afghanistan is a key actor in the Inter-Agency structure to respond to the protection and humanitarian needs in the country. As such, UNHCR leads and
actively participates in several clusters and working groups within the coordination architecture of international presence in Afghanistan.

Entity Role Entity Role
GBV Workstream Member Disability Inclusion Working Group Member
Child Protection Workstream Member Legal Assistance & Civil Documentation Workstream Co-chair
Protection Coordination Group Lead/Member  Country Task Force on Monitoring and Reporting (CTFMR) Member
PSEA Network Member Population Movement Task Team (PMTT) Member
Thematic Working Group for Gender and Human Rights Member Border Consortium Member
Thematic Working Group on Protection Mainstreaming in Durable Convenor UNSFA Results Group 3 Co-chair
Solutions

Thematic Working Group on Data and Analysis for Solutions Convenor

For further information please visit the Afghanistan page data portal or please contact AFGKAIMU@unhcr.org.
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Bulgaria | Canada | China | Czech Republic | Denmark | European Union | Finland | France | Islamic Development Bank | Japan | Luxemburg |
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CONTACT

Sophie Jambazishvili-yucer, Senior Protection Officer, Afghanistan Operation
yucer@unhcr.org

Nii Ako Sowa, Senior Information Management Officer, Afghanistan Operation
sowanii@unhcr.org

For further information please visit the Afghanistan page data portal or please contact AFGKAIMU@unhcr.org.
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