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Since the beginning of year, ESNFI clusters partners have 
reached 1,476,435 (76%) individuals with multiple Emergency 
shelters (ES) and NFI assistance (Transitional shelter, Shelter re-
pair or upgrade, winterization, standard ES and NFI assistance).

KEY HIGHLIGHTS AND CHALLENGES 

As of end August,  14,420 famillies approximatively 
100,940 Individuals have been identified as afftected 
by the earthquake  and need reconstructed earthquake 
resistant or repaired shelters.

In August 2022, ESNFI cluster partners identified 14,188 families 
in need of NFI assistance and shelters toolkits through joint as-
sessment assistance.

With regards to the earthquake response , as of end 
August , ES NFI cluster Afghanistan partners have 
comitted to cover 6,092 (42%) for reconstruction of 
Earthquake resistant shelters or repairs / retrofitting

ShelterCluster.org
Coordinating Humanitarian Shelter

Shelter Cluster Afghanistan

Monitoring of Houses constructed in 2021 in Heat province by AHDAA technical team . Photo taken by AHDAA, August 2022
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Capital
Needs Analysis

From the beginning of Aug-22, flooding affected multiple provinces in Capital region causing severe damages to 
the families’ houses, livestock, agricultural land with its crops, irrigation canals, Bridges, main and sub roads. The 
affected provinces are - Wardak (270 families) Logar (1037 families) Parwan (188 families) Kapisa (130 families) Kabul 
(75 families)
In addition, the Joint Assessment team (JAT) in close coordination with ANDMA conducted assessment and identi-
fied 1030 flood affected families  in various villages of Khoshi, Mohammad Agha, Puli Alam, Baraki Barak and Charkh 
districts of Logar province. 

Responses

All the affected families were assisted by IOM, DACAAR, WFP/WSTA, IRC, DRC, IRW and UNHCR/WSTA, in Central 
Region. In addition, CoAR has assisted 18,885 HHs with cash (AFN 17,500/HH – 1st round & AFN 7500 – 2nd round) 
in flood-affected districts of Logar province. 
On August 25, 2022, WSTA/UNHCR distributed 202 emergency shelters (Tents) to flood affected households in 
Logar province. The gap was reported by IOM, and UNHCR was requested to cover it.
In August 2022, WSTA, NAC, CAHPO and UN-Habitat received funds under AHF 1st SA 2022 to provide cash for tran-
sitional shelter and cash for shelter repair assistance to IDPs and returnees in Daag-e-Tarakhail area of PD#21, Kabul.

Gaps / Challenges

De Facto Authorities (DfA) continues to interfere and asks NGOs to share beneficiary lists which creates issues for 
partners as they will need to report it to donors and get their consent on this.

Central Highland
Needs Analysis

Bamyan province : Based on the OCT meeting discussion two joint assessments consisted of Solidarities Int, IDSH, 
WFP, WSTA, ANDMA, DORR, JCSSO, WSCA, LSO identified 82 natural disaster flood affected families in Panjab and 
Waras district. Food and WASH were recommended for the whole caseload while shelter for 5 families. 

Daikundi Province: Based on initial information received from De-Facto ANDMA Daikundi, flood hit four districts 
(Miramoor, Shahristan, Nili, and Khidir) in Daikundi province and damaged houses, agriculture lands and livestock, 
water sources, and roads.  Based on the OCT meeting discussion, 2 joint assessments consist of AABRAR /UNHCR 
IDSH, UNICEF, LSO, DORR, AAH, OHW, LSO, UNICEF, ANDMA identified 656 flood affected families in the men-
tioned 4 districts.  Food and WASH were recommended for the whole caseload and shelter for 6 families.
 

Responses

Bamyan province: Based on rapid assessment result in Panjab and Waras districts, UNHCR provided emergency 
shelter (Tent) for 5 floods affected HH (2 in Waras and 3 in Panjab). IRC provided MPCA for 42 HH in the Panjab 
district. AABRAR /UNHCR distributed cash for shelter repairs and transitional shelter for 164 IDP families.

Gaps / Challenges

 • Partner reliability on JAT creates problems in response issues, each partner uses their own procedures 
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and tools. They sometimes conduct re- verification which caused delays in response.  
 •  Lack of partner resources, and presence in some affected areas.

Eastern
Needs Analysis

Nangarhar Province: A joint assessment team composed by IRC, ANDMA and DoRR identified 69 families  in need 
of Shelter assistance. DRC and DoRR identified 75 families  for shelter repair and T- Shelter construction, and 29 fam-
ilies  for full MPCAs assistance. IRC, DoLSAM, NRC and DoRR identified 100 IDP, returnee families in need of shelter 
upgrading, and 5 families  for a two-room shelter.  with the current summer flooding, 1,520 affected families were found 
in need of NFI and family tents while 157 families need reduced MPCAs. Assessments were conducted by IOM, WFP, 
DACAAR, IRC, UNHCR/WAW.

Kunar Province:  :  59 flood affected families need reduced MPCA assistance and 68 others need NFIs and Family 
Tents.  Assessments were conducted by DRC, WFP, DACAAR, ANDMA and IOM.

Laghman Province: with the current summer flooding, A joint assessment team (IRC, IOM, SCI, WFP) identified 89 
affected families in need of reduced MPCA. DRC and AND identified 551 affected and most vulnerable families in need 
of Full MPCA and 128 families in need of Shelter repair kits. IOM, WFP, DACAAR, AND identified 363 families in need 
of NFI and Family Tents.  

Nuristan Province: A joint assessment team (DRC, ANDMA) identified a total of 38 families most vulnerable and in 
need of reduced MPCA assistance and 13 families in need of full MPCA assistance. IOM, WFP Shapul identified 41 
flood-affected families in need of NFIs and Shelter Tents

Responses

Nangarhar Province: During the reporting period IRC distributed 1st installment (13,500 Afs) & 2nd Installment (16000 
Afs) as Cash for Minor damaged shelter repair to 130 HHs and similarly, IRC distributed 1st installment (36,000 Afs) 
Cash for medium size new shelter to 50 HHs. DRC distributed reduced MPCA (14000 AFN/family) to flash flood-affect-
ed families. NRC distributed 3 installments ($225) CFR to 69 HHs. UNHCR distributed 309 standard NFIs packages 
along with 56 Emergency shelters (Tents) to the flood-affected families. IOM distributed NFIs and Emergency Shelter 
(Tents) to 1,396 families affected by flash floods. 

Kunar Province: DCR distributed the 2nd installment of Shelter repair/upgrade to 125 HHs, reduced MPCAs to 156 
flood-affected families, and full MPCA & Shelter Repair Kits to 06 HHs. IOM distributed NFIs and Emergency Shelters 
(Tents) 68 (Flood) to affected families. DRC distributed a Full package of MPCA to 357 flood-affected and most vulner-
able families. DRC distributed shelter repair kits to 26 HHs    

Laghman Province:  IOM distributed NFIs and Emergency Shelters (Tents) to 730 flood affected families.    
 
Nuristan Province: DRC distributed full MPCA to 306 most vulnerable and flood-affected families. UNHCR distribut-
ed a total of 300 standard NFI packages to 300 flood-affected families IOM distributed NFIs and Emergency Shelters 
(Tents) 41 flood affected families

Gaps / Challenges

 • The current banking system is an obstacle to the activities due to which, we were unable to transfer assis-
tance on time to selected beneficiaries. For instance, the 120 families entitled for minor damaged shelter repair 
under AHF implemented by IRC. 
 • The need for the community is high, and assistances are limited.
 • The participation of DFA line departments, equipped with weapons which creates a threat for the Ngo’s 
staff. 
 • De-factos authorities are requesting some of the project documents which we are not allowed to provide, 
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and at the same time requesting a copy of beneficiary’s distribution lists.
 • Due to limitations imposed by the current government on women’s activities, the assessment teams lack female 
staff in them which has made it very difficult to identify deserved and most vulnerable women beneficiaries for the 
assistance. Similarly, women’s presence in the distribution is also a felt need.

Southeastern
Needs Analysis

Paktya province :  Joint assessment team leading by IOM and including WFP, ANDMA,IRC and WSTA initiated assessment 
of flood affected families on 13-Aug-22 in Gardiz and Zurmat districts of Paktya province and identified 316 families which 
were affected severely by flash floods and heavy rainfalls

Ghazni province :  A JAT consisting IOM, CARE, WSTA, CARE, RRD and WFP initiated assessment of flood affected fami-
lies in Ghazni center and Qarabagh, Dehyak,Giro and Malistan, Maqur and Zana Khan districts and identified 526 families 
affected by heavy rainfalls and flash floods. All assessed families were recommended for emergency shelter and non-food 
items. 

Paktika province : Joint assessment teams including IOM, CSWA, WFP conducted assessment of EQ affected families in 
Ziruk district of Paktika and identified 580 families affected by earthquake that happened on 22-Jun-22.

Responses

Emergency response :  IRC distributed MPCA to remaining 266 families in Barmal district who were affected by EQ. Each 
family received 28,000 AFN.

Shelter response: UNHCR through its implementing partner AHDAA concluded their assessment for shelter construc-
tion and achieved the target of 1000 shelter constructions in 12 villages of Barmal. The names of targeted and affected 12 
villages are: ARCHA, Arghamal, Ayjan, Dawari, Gul Shah Khan, Majan, Merbeka, Mawiz, Raghzai, Shewaki China, Soba 
Khail and Wora Kali. Site cleaning and basement construction on going in all targeted villages. NRC has started shelter 
construction in Ibrahim khail village and targeted 136 families

Gaps / Challenges

 • Lack of skilled and unskilled labors. 
 • Lack of local materials 
 • No agreed design for shelter construction

Northern
Needs Analysis

Sar-e-Pul province : A joint assessment team of SUO, ACTED, UNICEF, WAW and representative of DoRR Sar-e-Pul iden-
tified a total of 1041 IDP families in need of Shelter kit, NFI and hygiene assistance out of 1207 families in Balkhab district. 

Balkh province: A joint assessment team of DACAAR, CARE, SCI, CTG, CHA, UNICEF, WAW and DoRR identified 319 IDP 
families in need of Emergency Shelter, NFI, WASH, Food, and multipurpose cash assistance. 

Responses

Balkh province: Save the Children with NFI, ACTED with family kit and DACAAR provided  assistance to 101 families in 
Aqcha, 207 families in Mardyan and 258 families in Mangajic district. A total of 566 IDP families assisted. SCI provided NFI 
to 113 IDP families on 7th August in Jawzjan.

Samangan province: UNHCR provided NFI to 67 displaced IDPs in Dara-e-Suf Bala district.
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Gaps / Challenges

 • No challenge

Southern
Needs Analysis

Kandahar Province: A Joint Assessment Team comprised of IOM, DRC, KRO, WFP, WAW, UNHCR, HAPA, DACAAR, 
Intersos, SCI and ANDMA assessed and verified 82 families in Mianashin, Shah Wali Kot, Maruf, Arghistan districts 
and 538 flood affected families in Spin Boldak and Tahkta Pul districts in three phases. NRC concluded assessments 
for Shelter upgrades and transitional shelters in Dand district, where 492 families were assessed. Also, NRC assessed 
165 families for Cash for Rent. 

Urozgan Province:  NRC completed assessing 180 families in Tarinkot city and Chora district for shelter upgrades 
and Transitional shelters

Zabul Province:  From August 08 to 23 2022, Joint Assessment Team comprised of IOM, DRC, KRO, WFP, WAW, 
UNHCR, HAPA and ANDMA assessed and verified 429 flood affected families in Qalat, Shamolzi, Shinkai, Siory, 
Nawbahar, Shah Joy and Arghandab Districts

Responses

Kandahar Province: NRC distributed cash for rent (19,900 AFN per family for 3 month) to 159 families. In Shawalikot, 
Spinboldak and Myanishin districts, SCI responded to 442 families with NFIs and 47 with Shelter Repair Toolkits. DRC 
provided 228 shelter repair toolkits to 228 families in Spin Boldak and Thakhta Pul districts for flood affected families. 
In Nesh district, DRC distributed Shelter Repair Toolkit to 160 families

Gaps / Challenges

 • NRC is facing coordination issues with Arghandab district authorities for its AHF funded project; hence 
the project activities have not started yet.

Northeastern
Needs Analysis

WAW staff jointly with WFP and DoRR had a visit from 44 returnee families (20 VRF holders and 24 spontaneous 
returnees) in Khoja Bahauding district of Takhar province.  These 44 families are in dire needs of emergency shelters 
(tents) and NFIs packages.  ES/NFI cluster lead at NER is seeking NFIs and tents to this group who have returned 
from Pakistan recently.

Responses

No tents and NFI have been distributed in August 2022 at NER.  1043 individuals (622 male & 421 female) received 
COVID -19 awareness sessions through UNHCR IPs in NER.

Gaps / Challenges

Luckily, NER did not have major case of conflict or natural disaster event or happenings, therefore, there was not 
many needs for emergency shelter or NFI in August 2022.
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Western
Needs Analysis

Herat province: OHW conducted an assessment and found 218 families in need of Transitional Shelter and Major/Minor 
Repairs in Shindand and Zabul districts of Herat province.
CORDAID assessed 396 flood affected families in Obe, Injil and Pashtun Zarghun districts for provision of transitional 
shelter (102 families and 294 families for the major/minor repairs).
IOM, DRC, IRC, CACAAR, WFP, ANDMA and ARCS assessed some  flood affected families in Adreskan and Farsi Districts. 
As a result, 45 families in Adreskan and 35 families identified in Farsi were found eligible for humanitarian assistance.
Another JAT assessed the situation of 2254 conflict affected families in Herat province and Identified 971 families eligible 
for humanitarian assistance.
NRC conducted an assessment in Herat PD 12 and Identified 117 eligible families for cash for rent in Mahale Baba Haji area 
and 50 families for provision of transitional shelter in different villages of Injil District.
RRAA conducted an assessment in Herat city and Identified 68 families (IDPs, Returnees, Host communities) that were 
eligible for provision of Transitional shelter, Major/minor repairing. In addition, 167 families in Guzara district selected for 
provision of shelter assistance (17 Transitional Shelter and 150 Major/Minor Repairing).

Farah Province:  UNHCR/AHDAA assessed 934 families for provision of shelter assistance. 
JAT including of (IOM, WFP, UNHCR, UNICEF, ANDMA, ORD) assessed 288 flood affected families in Gulestan District of 
Farah province in need of humanitarian assistance.

Badghis province:  IOM had verified 388 drought affected families which were referred by ES/NFI Cluster as a NFI gap.

Responses

Herat province:  IOM provided NFI package (Blanket Module, family module, emergency shelter, solar module and 
tents) to  45 flood affected IDP families in Adreskan District
DRC provided full MPCA package for 45 flood affected IDPs in Adreskan District and 315 eligible families in Chesht-a 
Sharif District. DRC also distributed the 2nd installment of 29 flood affected families in Pashtun Zarghun and distributed 
self-repair kit to 36 affected families in Ghoryan District and for 26 eligible families in PDs of Herat city.

Farah province: IOM provided NFI package (Blanket Module, family module, emergency shelter, solar module and 
tents) to 288 assessed floods affected IDP families in Gulestan District that were assessed by JAT in August

Gaps / Challenges

 • DFAs involvement in the recruitment process: DFA circulated a letter stating that for better transparency 
IEA in Ghor and Farah provinces with a committee to be part of the interview panels in case I/NGO having any 
recruitment process.
 • NFI for 8 caseloads that were referred by OCHA is still pending. It is a gap. In total 3,904 Drought/Conflict 
affected IDP families eligible for humanitarian assistance.
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