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mm ~ Community engagement
CCCM PARTNER PRESENCE IN NORTHERN MOZAMBIQUE
Overall Objective 2 AU SSomLUSTER  During the month of April, CCCM partners facilitated

The aim of the Cluster is to improve the living committees meetings at site level across all sites in

conditions and protection of IDPs in sites and . Ancuabe, Chiure, Metuge and Montepuez. |IOM CCCM

settlements and ensure equal access to services, created a site management committee in Massasse
site (Montepuez). Moreover, training on PSEA has

been delivered to women and disability inclusion
committees in 5 sites in Metuge.
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Target % Nangade The AVSI CCCM team facilitated CM coordination
St ic indicat g : — meetings in Campona, Marcuni, Massingiri, Ntele and
rateg1c lncaors ___________________ AChleved _________ l@ Hodmbos M _ i Se Nicuapa sites in Montepuez. The CM agency
@ @5 Sites ; e e conducted door to door GBV sensitization campaign

IDPs in sites 215,854 " in 4 sites, reaching 1,675 individuals.
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Following the election of a new leadership in

IDPs with access to 300,000 - ~ Nandimba (Mueda) in April, the SI CCCM team
. created a Site Management Committee. This

...... Slte management S 156’5 9 2 e committee was trained on 18/05. Terms of Reference
) : of the committee and the Code of Conduct were
IDPs with access to y discussed and finalized with committee members.
CFM mechanism 401,520 g Ly UNHCR 4 the Site M Comm
including for PSEA . 3 PN presented the Site Management Committee
g 115,964 ; Niassa A . Training package to the Site Management team in

cases Majune

Mueda with the aim of facilitating capacity
development for the community structures.

During the month of May, 345 CFM cases were filed,
for a total of 2,540 cases. Out of the 345 cases
received, 64% were request for assistance, 31%
complaints, 2% feedbacks, 2% request for
information and 1% reported rumors. A total of 70
per cent of the cases received in April were closed
within the same month. Of this 93 per cent were
closed after referral and 7 per cent were closed at
site. Most of the cases were related to the NFI sector
(30%) and FLS (20%) followed by WASH (12%).
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Coordination and Information
management

The CCCM cluster keeps an updated Master Site list with
names and locations of known IDP sites across the region.

Coordination meetings with service providers working in
displacement sites have been held on a bi-weekly basis in

Metuge, Montepuez, Mueda and Nampula (Corrane site).

The AVSI CCCM Team conducted and completed a Household
level survey in Campona, Marcune, Massingiri, Nicuapa and
Ntele sites in Montepuez, assessing the needs of 1,522

families across the sites. The CM agency will produce and
share a report with the key findings of the assessment.

IOM CCCM carried out a shelter assessment with Ayuda en

Accion in al sites managed by the CM agency in Metuge. The
aim of the assessment was to identify shelters with damaged
tarps to enhance the coordination of response of shelter
partners at site level. The team also participated in a meeting
organized by district authorities in Metuge. The meeting was
focused on how to support IDPs that have returned to their

arreas of origin.

During the month of May, the Solidarites International CCCM
team organized a coordination meeting with Education and
Child Protection actors in Mueda and SDPI. In the meeting, it
was discussed how to avoid duplication of activities in sites as
overlaps were identified. Moreover, SI CCCM continues to
coordinate with SDPI in allocating plots in Nandimba and

Lianda.

All Camp Management agencies supported service providers in

the coordination of distributions is sites with CCCM presence.
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CFM in Naminawe
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New water point installed in Nandimba (Mueda)
Photo/Solidarites International/ 2022

Site development

During the reporting period, SI CCCM coordinated the distribution (completed) of
support  the :
- construction/reinforcement of 1000 shelters in the site. The distribution of kits
- was combined with daily mobilization by the CCCM team to give advice to
- households on the process of making the roof with the tarpaulin and building mud
- wall and a family latrine on each plot. In subsequent monitoring, nearly all :
- households were able to complete the construction of their shelter. The second
~ water point was connected to the FIPAG network throughout the month of May.
- Through the two water points, the supply of water is abiding by minimum :
- standards in Nandimba. :

NFI and Shelter kits in Nandimba in order to

- In the moth of May, IOM CCCM completed the installation of 20 solar street-light
- in Naminawe. 5

 AVSI CCCM completed the mapping of available spaces for construction of
- children’s playground, landfill and public toilets for porch in Campona, Marcune,
- Massingiri, Nicapa and Ntele (Montepuez).In Nacopo, a new access road to the
- site has been cleaned.

- As requested by the local government in Mueda, UNHCR supported a review of
- the site plans and site designs for the 4 sites of Lyanda, Nadimba, E. Mondlane,
~and Mpeme. The new site plans have been shared with the respective CCCM !
~ partners in the district.

Relocation activities

Linked to site development activities, CCCM supports local
authorities and partners to safely relocate IDPs from
congested host communities and flood prone areas.

The CCCM Cluster supports the Government of Mozambique
(GoM) in ensuring standards are respected before, during and
after relocation. Cluster partners contribute to these
operations through the provision of logistics support and
guidance. Moreover, community engagement and sensitization
is implemented alongside the relocation activities in each
phase of the IDP movement.

No relocation has been supported by the CCCM Cluster
partners in the month of May.
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