CCCM Cluster Mozambique - Monthly Report
March 2022 - Northern Provinces - Cabo Delgado and Nampula

Overall Objective

The aim of the Cluster is to improve the living
conditions and protection of IDPs in sites and
settlements and ensure equal access to services,
with a clear focus on moving toward attaining
durable solutions.

Target
Strategic indicators Achieved
IDPs in sites 266,246
IDPs with access to 120,227
site management 300,000
IDPs with access to
CFM mechanism 120,227
including for PSEA 401,520
cases

Baseline data

622,108 People in need
401,520 People targeted

S 7.3 M Financial requirements
4 Partners

45 Sites with CCCM mechanism
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CCCM CLUSTER
APOIAR AS COMUNIDADES DESLOCADAS

Community engagement

During the month of March, IOM CCCM facilitated 33
committee meetings at site level across Ancuabe,
Chiure, Metuge and Montepuez districts in Cabo
Delgado. 28 site maintenance committees have been
created in the four districts and 2 additional
women’s committees have been activated in Corrane
(Meconta, Nampula) and Chimoio. Fire safety
information sharing, and awareness sessions have
been conducted in 10 sites. The IOM CCCM and
Protection Cluster teams also conducted an intention
survey targeting IDPs in Pulo.

In Nandimba (Mueda), the Solidarites International
CCCM team conducted Focus Group Discussions in
order to understand the IDP community needs and
set up an adapted Complaints and Feedback
Mechanism in the site.

During the month of March, the Complaint and
Feedback Mechanism has been expanded to 33 sites.
219 cases were filed for a total of 1756 cases and
recording a stable data collection trend compared to
the previous months.

In the reporting period, a total of 219 cases were
filed, for a total of 1756 cases. Out of the 219 cases
received, 62% were complaints, 32% request for
assistance and 5% request for information.

A total of 76 per cent of the cases received in March
were closed within the same month. Of this 68 per
cent were closed after referral and 32 per cent were
closed at site.

Most of the cases were related to the NFI sector
(33%) and FLS (31%) followed by Shelter (18%).
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Focus Group Discussion in Nandimba
Photo/Solidarity International/ 2022
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Coordination and Information
management

CCCM partners provide site level coordination and information
so that service providers responding in sites and settlements
can ensure sustained emergency responses for affected :
without

populations that meet minimum standards

duplication of activities.

The CCCM cluster keeps an updated Master Site list with

names and locations of known IDP sites across the region.

Coordination meetings with service providers working in :
displacement sites have been held on a bi-weekly basis in
Metuge and Montepuez. The IOM CCCM Team also carried out
Need Assessment in Nampula in response to cyclone Gombe.
The assessments have been carried out in 7 sites in Namialo
district, 12 sites in Monapo district, Corrane relocation site,

Meconta district.

IOM is also conducting WaSH assessment in sites in Ancuabe,
Chiure, Metuge and Montepuez. During the month of March, a

total of 5 sites were covered by the assessment

Solidarites International is supporting SDPI

following coordination activities are now in place:

» Bi-monthly service providers meeting with SDPI (took place

on 22/02 and 16/03)

« Sharing of weekly planning of activities in sites

Site Assessment in Corrane
Photo/IOM/2022

with the
coordination of INGO activities at the level of Mueda. The

Site Planning and relocation Monitoring in Massingiri
Photo/UNHCR and AVSI/ 2022

Site development

During the reporting period IOM CCCM has been working together with SDPI on

the site development of two sites: Pulo relocation site in Metuge and Chimoio

relocation site in Montepuez.

e Pulo (Metuge): a total of 13,000 linear meters of road cleaned and 10 blocks

cleared.

» Chimoio (Montepuez): a total of 180 plots cleaned and 5000 linear meters of

roads open

IOM CCCM also completed the construction of 8 Community Communication
Centers (CCC) and 8 camp management center (CMC) in Metuge and Montepuez.
The construction of additional 2 CCC and CMC started in Ancuabe.

Solidarites International supported SDPI in the identification and the relocation

of households from the Eduardo Mondlane transit center to the Nandimba site
as a key priority. An estimated 800 households are not able to finish building
their shelters in Nandimba because of the lack the tarpaulin needed for shelter

roofing. S| coordinated with partners to organize the distribution of shelter/NFlI
kits to these households with the following results:

* NRC was able to distribute 235 Shelter/NFI kits on 17/03.
« Sl shelter team distributed 194 tarps on 29/03.

The location of a second water point in Nandimba was identified along with
SDPI and its finalization is planned for the month of April.

Relocation activities

Linked to site development activities, CCCM supports local
authorities and partners to safely relocate IDPs from
congested host communities and flood prone areas.

The CCCM Cluster supports the Government of Mozambique
(GoM) in ensuring standards are respected before, during and
after relocation. Cluster partners contribute to these
operations through the provision of logistics support and
guidance. Moreover, community engagement and sensitization
is implemented alongside the relocation activities in each
phase of the IDP movement.

In December, the IOM CCCM Team carried out community
engagement activities and provided logistic support to the
government for the following relocations and plot allocations:

» 225 families relocated from the host community to Natove
relocation site in Ancuabe district

« 30 families relocated from Meluco site to Pulo relocation
site in Metuge district.
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The UN Refugee Agency

International Organization for Migration
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