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Site Management Fact Sheet – Cabo Delgado, 

Mozambique December 2021 
 

        Relocation Site: Nicuapa, Montepuez 
    The Nicuapa Relocation Site has been 
receiving Internally Displaced Persons 
(IDPs) since September 2020. IDPs are 
mainly from Muidumbe, Mocimba da 
Praia, Macomia and Quissanga. The Site 
is currently at its maximum hosting capacity. 
Traditional community governance 
structures (district representations) are in 
place supported by the local authorities. 
Sector committees are also established. 

 

 UNHCR in partnership with AVSI works 
with local authorities, the CCCM Cluster, 
partners, displaced and host communities 
to enhance inclusive community 
participation, site level coordination, 
assess, and identify gaps, to ensure 
displaced families have access to 
services and live with dignity, while 
promoting peaceful coexistence and 
social cohesion with host communities. 

POPULATION1: 13322 
HH: 4127 

 
 

                          
 

 
 

32 Families with specific needs 
10 Persons with disability 

15 older person at risk 

   
PARTNERS PRESENCE: 24 
 

 
 
 
 
 
 
 
 
 

 

 

 
 
 

 

 
 

SITE MANAGEMENT INDICATORS: 
 
 

   

 
 

AVSI Team conduct household level visit creating awareness on service 
availability and identifying IDP needs at the household level  

©AVSI 
 

KEY GAPS AND CHALLENGES: 
 
§ Temporary and transitional shelters that are susceptible to 

damage during the rainy season. 
§ Absence of income-generating opportunities for the IDPs.  
§ Distance from the local market and transport challenges among 

the IDPs to access the local market.  
§ Lack of education facilities is the second main concern (second 

after food) in the site, recorded through the CFM mechanism. 
 

 
 

A community center under construction- supported by UNHCR/AVSI @UNHCR 

 
 
 
 
 

1Source: AVSI/SDPI       

 

 

 

  
   

Distribution Centre (all type) 1 
Community Centre         1 
Fire points 0 
Information Points 1 
Police posts 0 
Site coordination meeting Monthly 
Feedback/complaint mechanism functioning Yes 
No. of site committee in place 1 
No. of community groups established/supported 6 
Community mobilization functioning Yes 
No. Community Mobilizers 15 
No. community awareness sessions conducted 15 
No. of peaceful co-existence projects implemented 2 
No. of peaceful co-existence forums / sessions held 2 
No. of Street Lights 59 
Functional Street Lights 59 
 

 
Site 
Management AVSI/UNHCR 

 Protection 
CUAMM/UNHCR, ASAC, SDSMAS, 
AMODEFA, Fundação Azul, Mentor 

Initiative 

 Child Protection FDC, Save the Children, Fundação 
Wiwanana, AVSI/UNICEF 

 GBV CUAMM/UNHCR, FDC 

 Shelter/NFIs CCM, Oikos, IOM 

 WASH CARE 

 Nutrition AVSI/UNICEF 

 
 

Health SEPPA, Agakhan, MSF 

 Education AVSI/UNICEF, Progresso, UCM 

 Food Security WFP/SEPPA 

 

52% 
Female 

48% 
Male 
 

41% 
Children  


