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Community engagement

One of the central aims of CCCM is to enable
affected populations to play an active role in the
decision-making processes that affect them. CCCM
activities will ensure populations have the space to
voice their opinions, participate in service delivery
and get direct feedback from service providers.

e CCCM partners meet regularly with community
representatives in sites to gain feedback on services
and insights on the well being of the site residents.

» Awareness raising activities are organized on a
daily basis across displacement sites key messages
pertaining to service accessibility and operations in
sites.

o Last month, 78 cases were registered in the
complaint and feedback mechanism. 73 per cent
were closed.

o CCCM participated in community engagement with
the host community neighbouring the Nicavaco
relocation site prior to the movement of people to
the new site.

e Focus Group Discussions were held with

populations to understand their opinions about
participation prior to the set up of women’s and
disability inclusion committees up in the relocation
sites of Nglane(1 group) and Ntocota (2 groups)
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Site development ¥/ Disability Inclusion

CCCM is working closely with the disability working group to
{: ensure operations include a lens of inclusivity. This includes
, developing guidelines to engage with persons with
- disabilities through community governance structures as well
- as monitoring activities against the Camp Management
- Standards Disability Inclusion Checklist.
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CCCM partners provide site planning, development and
upgrades to sites to ensure they are safe and meet the
needs of site residents.

e The improvement works of the 4 community alpendres
built in March in Mapupulo (one per each area of the sites:
Piloto, Ntele, Expansao, Namputo) were finalized. The
alpendre should work as a gathering point for the
committees and a safe space where to discuss issues
pertaining the life of the site and common challenges.

o CCCM supported the relocation of 500 households in
Metuge, from Nangua temporary site to Nicavaco
relocation site

o CCCM supported the relocation of 279 households in
Ancuabe, from host communities to the relocation site
Nanjua A

» Site clearance, plot demarcation and allocation was
conducted in Montepuez, in the sites of Ntele, Ujama,
Mararanje, and Mirate
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o Site clearance, plot demarcation and allocation

continued in Ancuabe, in the sites of Natove, Cujupane, Coordination and Information management

and Nanjua A
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CCCM partners provide site level coordination and information so that service Photo/UNHCR/ 2021

providers responding in sites and settlements can ensure sustained emergency

responses for affected populations that meet minimum standards without CCCM ClUSter Pal'tneI'S
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* The CCCM cluster keeps an updated Master Site list with names and locations of ‘GAccu’)n
known IDP sites across the region. Mogambique

« A Service mapping of partners at site level is available for 14 sites. The service International Organization for Migration
mapping shows which partners are providing services in which sites. 5

» Coordination meetings with service providers working in displacement sites is
held every Tuesday ;

« Site monitoring is being conducted by CCCM teams across sites in Cabo Delgado
(Metuge, Montepuez, Chiure, Ancuabe, Balama) as well as particular sites in
Nampula province. :

v‘ ‘v
N v
N

The UN Refugee Agency

People for development

» Partners coordination meetings are taking place twice per month with all

Cultivated land in Katapua - implementing partners in 25 de Junho
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