CCCM Cluster Mozambique - Monthly Report
April 2021 - Norther Provinces- Cabo Delgado and Nampula

Overall Objective

The aim of the Cluster is to improve the living
conditions and protection of IDPs in sites and
settlements and ensure equal access to services,
with a clear focus on moving toward attaining
durable solutions.

Target
Strategic indicators Achieved
o 189,000
IDPs in sites 89, 668

IDPs with access to 89,668

site management 75,576
IDPs with access to

CFM mechanism 89,668
including for PSEA 3,820
cases

Baseline data

539,000 People in need
351,000 Ppeople targeted

S 7.3 M Finandial requirements
6 Partners

29 Sites with CCCM mechanism
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CCCM CLUSTER
APOIAR AS COMUNIDADES DESLOCADAS

Community engagement

One of the central aims of CCCM is to enable
affected populations to play an active role in the
decision-making processes that affect them. CCCM
activities will ensure populations have the space to
voice their opinions, participate in service delivery
and get direct feedback from service providers.

*+ CCCM partners meet regularly with community
representatives in sites to gain feedback on
services and insights on the well being of the site
residents.

» Awareness raising activities are organized daily
across displacement sites key messages pertaining
to service accessibility and operations in sites.

» The CCCM partner in Metuge published a report on
community engagement and access to information
for displaced people. The main findings across the
total 6 sites assessed were: the majority of
women do not have access to phones, not all
women speak Portuguese, and women trust aid
workers above other in-person information source.
The reports can be found clicking HERE.

* CCCM partners launched a CFM mechanism across
sites (12) in Metuge and Chiure. This has proven
very successful, with 44% of complaints coming
from women. 187 complaints were collected in
April, with the majority of these for the FSL and

Shelter NFI clusters.

¢ Meculani Relocation plot allocation
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https://www.humanitarianresponse.info/en/operations/mozambique/camp-coordination-management

. Mozambique
CCCM Cluster Mozambique Dashboard M CLUSTER

as of April 2021 APOIAR AS COMUNIDADES DESLOCADAS

Site development Disability Inclusion

CCCM partners provide site planning, development, and
upgrades to sites to ensure they are safe and meet the
needs of site residents.

- CCCM is working closely with the disability working group to
- ensure operations include a lens of inclusivity. This includes
developing guidelines to engage with persons with
- disabilities through community governance structures as well
- as monitoring activities against the Camp Management
- Standards Disability Inclusion Checklist. A report on findings
will be circulated in coming weeks.

* The 4 community alpendres built in March in Mapupulo
(one per each area of the sites: Piloto, Ntele, Expansao,
Namputo) are under improvement to ensure better
resilience of the structure. The alpendre should work as
a gathering point for the committees and a safe space
where to discuss issues pertaining the life of the site
and common challenges.

* A CCCM partner began the development of 4 sites in
Montepuez following a request from the local authority
and a multi-sectoral site assessment. The sites are
currently under demarcation. Initial estimates suggest
that the total plots planned in Montepuez will be 5480
(space for 27,400 individuals).

* CCCM site planners identified, planned and cleared an
area close to the Nangua site intended for relocation of
IDPs who are currently living in schools. It will remaina
temporary site as the land tenure is not agreed for long : Installation of solar street lights in Marakoni
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- Site clearance continued in Ancuabe and Metuge for the Coordination and Information management E o
ongoing site development processes. | Nanglane Relocation Site
. CCCM partners provide site level coordination and information so that service
- Solar streetlights were installed at Nanjua B (Marokani). providers responding in sites and settlements can ensure sustained emergency
- responses for affected populations that meet minimum standards without CCCM ClUSter Partners

duplication of activities.

The CCCM cluster keeps an updated Master Site list with names and locations

of known IDP sites across the region. @Nudg en
SHMccion
* A Service mapping of partners at site level is available for 9 sites. The service Mocambique

mapping shows which partners are providing services in which sites.

International Organization for Migration

» Coordination meetings with service providers working in displacement sites is
held every Tuesday ;

+ Site monitoring is being conducted by CCCM teams across sites in Cabo Delgado
(Metuge, Montepuez, Chiure, Ancuabe,) as well as particular sites in Nampula
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province.
The UN Refugee Agenc
+ CCCM supported the setup of the Centro Desportivo in response to IDPs arriving 5 e
& - , 5 in Pemba following the attacks in Palma. The transit centre is for IDPs coming People for development
Repairing roof at transit centre, Pemba from Palma who do not have family or a support system nearby. The transit
Photo/IOM/ 2021 : center is regularly occupied with between 250-400 people. Services such as °

health, wash, NFI, food, education and protection are offered at the centre.



