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The CCCM Cluster contributed to the South Sudan’s inter-agency Humanitarian Project 
Cycle (HPC) process and the development of the CCCM Response Strategy for 2021. As part 
of this process, the CCCM Cluster �nalized the identi�cation of People in Need in 2021. It is 
expected that 1.3 million individuals in South Sudan will be in need of CCCM services in 2021. 
In addition , the  Cluster provided inputs to the United Nations O�ce for the Coordination 
of Humanitarian A�airs (OCHA) for inter-sectoral severity analysis to prioritize the response 
in 2021. 

The CCCM Cluster continued to coordinate COVID-19 related response and preparedness 
activities in PoCs, former PoCs, and IDP sites. CCCM cluster also provided support on PoC 
transition process at the state level through developing community engagement plans, PoC 
transition humanitarian plan etc.
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As per the humanitarian needs overview (HNO) 2021, the CCCM cluster has identi�ed around 46 counties under level 4 and level 5 severity where displaced people need 
assistance from CCCM cluster.  Cluster has identi�ed a total of 1.3 million displaced people are in need of whom  900,000 have been targeted to be served by cluster partners in 
2021. Cluster categorized IDPs in 3 categories based on their settlement status. 1.IDPs in PoC/ Former PoC Sites, 2.IDPs in collective sites and 3. IDPs in spontaneous/informal 
settlements or with host communities. Targeting approach is 100% PIN of �rst 2 categories and  60-70% PIN of third  category. 

In January over 250,000 IDPs were  reached by 5 CCCM Cluster partners who responded in various IDP sites and displacement locations where they provided IDPs with CCCM 
services including coordination of service provision, site care and maintenance, safety audits, communication and community engagement, COVID-19 preventive awareness rasing, 
leadership training, and monitoring service provisions inside the IDP/PoC sites.
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State Level Update

PIN Vs Target Population 

UNITY
PoC & IDP Sites

Covid-19 Update
• The number of Covid-19 cases saw an upward trend with 51 cases reported as of 31 January 2021, the majority of whom  were  health care workers . In response to the upsurge 
in cases Covid-19 Task-force was re-activated, contact tracing was initiated and sensitization on Covid-19, messaging and awareness raising was intensi�ed utilizing di�erent 
communication and information sharing platforms.

JONGLEI
IDP Sites 

• ACTED Camp Management  in Bor IDP site held a meeting with UNICEF and discussed 
the WASH challenges which have existed since International Aid Service (IAS), a WASH 
service provider, pulled out due to lack of funding. The discussion focused on the desludg-
ing and construction of latrines and the need for continuing  provision of clean drinking 
water in the camp.
• In Jonglei, Health Link South Sudan (HLSS) working in collaboration with RRC have 
conducted meetings with the community,  partners and IDPs to identify gaps in  service 
provision and to address the challenges by coordinating humanitarian services provision 
by partners.
• CCCM-HLSS is lobbying for partners to respond on WASH and to drill boreholes in all 
IDPs sites of Kondaai/Gakyuom, Malual Agor-Baar, Tara Agok and Pabial/Stadium in order 
for IDPs to have access to clean water and also to have hygienic environment.

Covid-19 Update
• As part of the CWC, using loud speakers ACTED  continues broad casting COVID-19 
and health care awareness messaging as well as other key humanitarians ‘updates inside 
the IDP site.

• Camp management conducted 7 COVID-19 awareness sessions both in Malakal town 
(Nile palace water point) and Malakal POC (at block level) attended by 575 individuals 
(428 females/147 males) during which 100facemasks were distributed.

WESTERN BAHR EL GHAZAL
PoC & IDP Sites 

• In Naivasha IDP site IOM camp management  continued to ensure coordinated, inclusive 
and timely service provision after the transition of the PoC site to formal IDP site. 
Working towards  the local capacity building component  of the transition workplan, IOM  
conducted 3-days camp administration training  for government counterparts including 
RRC, SSNPS and municipal Council in addition to local NGOs and several community 
representatives. .
• Camp Management handed over an o�ce space, including o�ce supplies and stationery, 
within the Naivasha IDP site to RRC which will ensure their static presence in the site and 
attend to IDPs complaints and address their concerns. 
• In Hai Masna Collective Center, camp management facilitated 2 Town Hall meetings to 
introduce the new leadership of Hai Masna to the IDP community. 
•  Camp management continued to advocate for the inclusion of a  new caseload of 721 
individuals in food assistance programmes through the Protection Cluster and in relevant  
forums.

Covid-19 Update
• COVID-19 messaging, awareness raising and rumour tracking continues in Naivasha IDP 
site and Hai Masna Collective Center through a network of community mobilizers and 
outreach workers trained on delivering messages and collecting community perceptions 
and concerns.

CENTRAL EQUATORIA
PoC & IDP Sites 
• ACTED camp management facilitated 2 meetings  with the Relief, Rehabilitation 
Commission (RRC) the South Sudan government incoming camp administration, RRP the 
UNMISS current camp administration, CCCM Cluster, and UNDSS during which  the 
RRC were given  an overview of Juba IDP camp and the community concerns regarding 
the intervention of the RRC.: 
• RRC and RRP to continue engaging in a smooth transition of camp administration roles 
and responsibilities, ACTED to continue to make RRC familiar with the overview and 
management of  Juba IDP camps and RRC to provide feedback on the questions and 
concerns raised by the community. 
•As at the end of 2020, there has been a drastic reduction of service providers in Juba 
former PoCs. This reduction has a�ected service provision in the site. The worst hit 
sector is WASH and the IDPs have witnessed a reduction of the quantity of water being 
trucked to the site. Similarly, communal pit latrines are not being desludged. As such, 
most IDPs have opted to open defecation. With the coming of the rainy season, there is 
worry of a possible Cholera outbreak unless these gaps in WASH services are addressed.

Covid-19 Update
• COVID-19 awareness by all sector partners  is ongoing. ACTED have requested 
WHO to  provide dead body management training in the IDPs camps  but up-to now 
there has been  no response.
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UPPER NILE
PoC & IDP Sites 
• To improve on Communication with Community (CwC) and information dissemination, 
camp management supported  POC community coordination committee (PCCC) and 
youth o�ce with stationery (printing papers and pens) and two megaphones to be used for 
messaging in the PoC. The  Youth o�ce was also supported with 5 Jerry cans and 25 liters’ 
paint for the painting of the youth center.
• Within the reporting period camp management facilitated the burial of 16 dead bodies (7 
female/9 male) in Malakal PoC by providing grave digging tools and transportation of the 
bodies from morgue to graveyard. Each family of the deceased was also supported  with 5 
Kgs of sugar and co�ee for the funeral service.
• Camp management conducted two-day training for a group of 25 women in Malakal town 
centered on coordination mechanisms, community participation and lifesaving COVID-19 
messaging.

• IOM Camp management in  Bentiu PoC site continued its active engagement with UNMISS and humanitarian partners to facilitate the development and roll out of the PoC Transition 
Work plan and the Community Engagement Strategy which includes  key messages on the transition. This was done amidst persisting threats to humanitarian aid-workers whereby the 
youths in the PoC are against other South Sudanese who hail from other states from working in Unity State, PoC inclusive. 
•  In its e�orts to strengthen self-management capacities and promote participation of IDP community in camp governance structures and decision making process, CCCM team 
inaugurated new elected PoC  High Committee leaders  in a ceremony that was presided over by camp management, United Mission in South Sudan (UNMISS) represented by Relief, 
Rehabilitation and Protection (RRP) as Camp Adminisration and attended by outgoing committee leaders and  representatives from several community structures.

Covid-19 Update

ACTED Camp Management supported women’s group on facemasks production © ACTED 2021



Assessments and Mobile Response 

CCCM training for humanitarian partners in Manalla by IOM CCCM team © IOM 2020

For more details please contact :
cccmsouthsudan.imu@gmail.com

PARTNER PRESENCE FLOOD RESPONSE
CCCM cluster provided updates to OCHA on �ood response for the people 
displaced by �ooding who relocated and are living  in Mangalla IDP site. It is unlikely 
that the IDPs will return to their area of origin as water level in the Nile are still 
high due to rain in Uganda. Currently Camp Management activities in Mangalla IDP 
site are being carried out by a national NGO who have been trained by cluster 
partners on how to implement CCCM activities e�ectively and in line with CCCM 
standards.

NEW DISPLACEMENTS SITES & 
OTHER UPDATES

• In January 2021, IOM DTM observed new displacement in \ Pagol, Awul & 
Manalor in Tonj North and Pathoun East in Gogrial East. 
• The community in Aburoc are questioning the World Vision mobile health 
service provision as they think such approach does not address the IDPs emergen-
cy health needs. They therefore, requested camp management and the govern-
ment of South Sudan to lobby for a static presence of health services in IDP site.
• Following a request from the government  for an assessment to �ood a�ected 
areas in Fashoda and Manyo counties, camp management participated in the 
multi-sector assessment that was conducted from 21-22 January 2021. The 
assessment, coordinated and facilitated by UNOCHA representative in Fashoda 
and the government of former Fashoda State, visited Lul, Kodok, Dethwok, 
Abenyai, Manyo and Athiduwei payams.

ASSESSMENTS AND MOBILE RESPONSE
IOM CCCM  along with Shelter/NFI, and Protection teams conducted an inter-sectoral assessment mission to Bazia area to identify IDPs in locations that have never been 
reached by humanitarians to be targeted for mobile response supported by the SSHF fund. Following the mission, the team convened for a post-mission debrie�ng in which 
�ndings from each sector were presented and recommendations were shared for the  targeted locations. Based on population dynamics, availability of partners and severity of 
needs Gedi and Gumaba areas of Bazia Payam were recommended for subsequent response missions. 

CCCM cluster partners also carried out scoping missions in various locations where there are potential needs for a mobile response. ACTED carried out a scoping mission to 
Mingkaman in Lakes and Lobne Payam in Eastern Equatoria. In Malakal, DRC  supported 3-day assessment lead by shelter /NFIs partners in the �ood a�ected areas of Ogod 
county.
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