Regional Rural Economic Regeneration Strategies (RRERS) GRM

Provincial Profile

- Badakhshan

1. Natural Resources (ANDS Sector 3)

Two of the fivewatersheds in the Amu Darya River Basin, the Panj and Kokuelsdersheds, are located in
Badakhshan. The Panj watershed, which originates the high Pamir, drains many rivers on its rotites
Ab-i-Pamir and the Wakhan Rod combine to form tl@jRiver which is also fed by the Sheva, Darwaz,
Kufab and Ragh rivers in Badakhshan. The largdst & the Panj watershed is the Sheva lake, which
covers an area of 5.67 Sq.Km. The rangeland, whmdounts for about 64 percent of the watershed
dominates the Panj watershed. Permanent snow emo@unts for about 26 percent. The irrigated land
accounts for about 0.7 percent of the watershed.Kidkcha drains from the high Hindu Kush Mountaiihs
the Kuran wa Munjan district of Badakhshan. The abagAnjuman and the Tagab-i-Munjan combine to
form the Kokcha. The Warduj river joins Kokcha hel8aharak. The Kishim river joins Kokcha, which
eventually joins the Amu Darya at Takhar. Rangeldmohinates this watershed too, accounting for about
percent. Permanent snow cover accounts for 12 medcegated land accounts for 3 percent and #ie-fed
cultivation accounts for 18 percent.

Afghanistan uses only a small portion of its eefitent in the Panj River. Any expansion of the dgwelent
activity, resulting in increased use of its entitent, would have an impact on the water availabifitthe
Amu basin. This would have an impact on the Arah $enservation mechanism that is in place. In the
context of the Aral Sea conservation initiatives ttatchment area of Pamirs has attracted atteiakhan

is home to five mammal species; Snow leopard, briogar, wolf, Marco Polo sheep and Siberian ibexstMo
of them are listed in the IUCN’s Red List of Endaref Species. Furthermore, the region hosts a nuofibe
indigenous plant species, birds, insects and athienals that are of high scientific interest, béoit their
local specificity or their coping capacity with tharsh living conditions.

The Tugaiforest, an important and characteristic wetland ecosysiktine dry lands of central Asia, is found
in Kuran Munjan district and stretches along thé&dtw river. This ecosystem consists of reeds (Phitag)
interspersed with the Tamarix and Salix trees. Tingai forest also has potential for eco-tourism.

Of the 73 millioncoal reserves identified in the country, part of it is reportexbe in Badakhshan. However,
there has been no major commercial mining of coahée province. Wood products meet the bulk of the
energy needs, leading to a severe deforestation.

Badakhshan is major source of gems and mineral, most importantly Lapis Lazuli.

Badakhshan has relatively cold climate, allowingdoly a single crop in many areas.

Badakhshan has the highest seismic risk in the topuhe region is also prone to flash floods and
landslides. This has an impact on livelihood opjaties.

2. Human Resour ces

The population of nearly one million in Badakhshaasides in 1460 villages and few towns. The dgrudit
population is 16.23 persons per square km, rankihigom the bottom. Badakhshan’s ethnic groups inelud
Tajiks, who form the majority followed by Uzbekshd& Ismailis form a sizeable number in the districts
bordering Tajikistan. The Krygyz and Wakhis are ofieer distinct ethnic groups, numbering about 0Q,0
who live in the Wakhan corridor.

Overall, thehuman capacity in the region is poor. The long years of the war are an important redson
this. There has been a sharp decline in the nuofti®adakshis pursuing higher education. In 2005/ one
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person was admitted in the Medical College anddiBef the engineering course. 30 percent of those
pursuing higher studies opted for education, pbssiibe to the easy access to TTCs.

Theliteracy rate in Badakhshan is 42 for male and 21 for fenBédelakhshan has the second highest female
literacy rate in the country. Enrolment in schaslsncreasing and the highest secondary schoolreart
occurs here (NRVA 2003). The gender gap in botmary and secondary school enrolment is low.
However, enrolment from the poor is still low. Co$teducation is believed to be a deterrent forgber.
Distance is another factor. For nearly 50 percdrthe students, travel time is anywhere between 3 t
hours. In the last few years, there has been amoireament in school infrastructure, including access
water and sanitation. The quality of educationdha®ls is still an issue. The capacity of the teasland
poor availability of teaching and learning mateiafe an issue as well.

Besides formal literacy, non-formal literacy foruitd and women is making a significant head waghm
region. A large number of girls and boys are takidgantage of the computer courses that are béfegd

in Baharak, Shegnan and Ishkashim. Many vocationatses, such as carpentry, auto mechanic, and tin
smithing enable the youth to take advantage of gimgiopportunities in places like Baharak, Ishkashnd
Shegnan.

The number of people migrating to neighbouring ¢oes for employment has declined sharply sincel200
However, sizeablemigration within the province is reported. Many persons froakhan migrate to
Baharak, Jurm, Argo and other places for wage latithe high labour need for poppy cultivation intpaf
Badakhshan is one of the reasons for internal idgraMigration occurs from the beginning of Maytte
end of June every year. With the initiation of tevelopment activities in Wakhan, the seasonalatimm is
believed to have declined. Many of the migrantsh® neighbouring countries are returning back. The
majority of thereturnees belong to Kishm, Shar-e-Buzurg, Jurm, Ishkasheth@meghnan. These returnees
get some assistance from UNHCR.

Opium addiction is a major issue in Wakhan and Shegnan. Besiadsethlth aspect, opium addiction is also
pushing many families into poverty.

For the majority of Badakshis, cultivation and Bteck don't provide for the entire household. Maaly on
wage labour. Wage labour accounts for about 50-70 percerti@fnnual household income of the poor.

3. Agriculture (ANDS Sector 6)
31 Overview

Within Badakhshan, there adiverse agro-ecological zones. Consequently, the farming systems and the
agriculture calendar are also diverse. For instaihecharvest season in Baharak and in Jurm vathays in

late May and continues till the end of July. In thgher altitudes of Khash and Jurm, harvest beigidsily

and ends in September. In many of the border regibarvest occurs very late in September/ October.
Similarly, while Baharak, Jurm Valley and Kishimeavery fertile; Wakhan is very poorly endowed. The
farm production in Wakhan accounts for barely alfootonths of annual household consumption.

There areno major irrigation systems in Badakhshan. Irrigation is done by diverting tiver or the springs
through intakes into channels. Although, the inggharea is rather low, Badakhshan has the adwamafag
being upstream in the irrigation system.

The last few years have seen a significant impreargnm the farming system in the region. Tuee of
guality seeds and fertilisers has increased substantially. The irrigation infrastructure, inetHorm of
channels, has also improved, due to the suppoart fhe NSP.

The pasturelands dominate the province. According to MAI, there a@800,601 hectares of pastureland in
the province. Forests account for 906,009 hectatesirrigated land accounts for 302,544 hectares.

3.2 Crops
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Wheat is the staple crop, in the region. It isicated both as irrigated and rain fed crop. As dlti¢éude
rises, the cropping calendar for wheat, changes fseing autumn sown to partly autumn and partlyngpr
sown and then to mainly spring grown in the highvedieys.

Within Badakhshan, there aniches where certain crops and varieties are specialised. For instance, paddy
is grown more in Kishm. Jurm and Baharak providédaal place for dry fruits. Pistachios are besigrin
Shar-e-Buzurg, Argo and Kishm. Walnuts are a sfigciem Shahada, Wardooj, Yamgan and Shegnan.
Kishm, Jurm and Shegnan, provide a good environnfangrowing Mulberries. Developing the niche
segments into clusters and encouraging agro-prioceisslustries is an option.

The crop yields have increased over the years.eThas also been an increase in the cultivationuaedf
vegetables. Plastic tunnels have enabled a higher yield gfetables in Shegnhan and Darwaz. Vegetable
cultivation has involved women and this is a pesigxternality.

The cultivation ofpoplar and willow trees is undertaken along water courses and also irtgilan. Poplars
are the main source of timber for constructionhia tegion. The growth of poplars in plantation dobé
encouraged.

Poppy is also an important crop grown in the provincadBkhshan Province is currently the fifth largest
poppy cultivating province in Afghanistan.

33 Livestock

According to an FAO survey, the average cows pailyais 1.1 and the average milking cows per fansly
0.7. This is higher than the national average. Thidespite the fact that the drought of 2000 had
significantly depleted the livestock base in thgioa. The young to adult cow ratio is 1.3. Thouligher
than the national average, the reproduction ratewsand hence it would have an impact on restarkih
the depleted livestock in the region.

In Wakhan, animal husbandry is an important livatiti strategy. However, there is a huge disparithén
ownership of livestock between the rich and therboo

Improved Australian alfalfa, introduced in partsBe#fdakhshan, has been accepted by the communiityg ow
to its higher yield compared to the local variety.

34 Fisheries

Significant opportunities exist for developing &stes in the province. However, no efforts havenbeade
for commercial fishing. The potential needs to kangined.

35 Land tenure

The average farm size is between one and two lesctAbsentee landlords are common and share-cipppin
is expanding in most areas.

3.6 Agricultural support servicesand input supplies

There has been a significant improvement in theofispiality seeds and inputs in the region. Howgtres
guality of seeds and inputs available in the private market is poor. The seed contract growers were
introduced in parts of Badakhshan to ensure avhfjabbf good quality seeds, and this has had adgoo
impact. The lack of entrepreneurial behaviour amtucal issue of “profit” is a constraint in centgparts of
Badakhshan and limits the expansion of this agtiWitowever, in certain parts, such as Jurm and Béha

! The rich group in Wakhan owns, on an average, 500 to 600 sheep, 200 to 250 goats, 50 to 6ecatimerous
yaks and about 10 camels. On the contrary, the @gwara small number, about 10 to 15 sheep and goatgps and
couple of cattle.

3of7



Regional Rural Economic Regeneration Strategies (RRERS) GRM

the contract grower system holds promise. Therdratigiduals who are willing to set up enterprides
providing agricultural inputs and services. Thataig capital to establish these enterprises issue.

The Ministry of Agriculture, along with AKF, is rewmping theextension system in Badakhshan. The
establishment of the research station in Baharaizabad and Kishm would help to significantly sgten
the agricultural system in the region. This shoalso give a fillip to the private sector to provitee
agricultural input and services.

The provision oflivestock services, specifically the vaccination services, as paidises, through Paravets
and Basic Veterinary Workers (BVWSs) has been eramging. Potential for expanding this service exists,
although, there is a need to motivate the commuoityaccination. Potential also exists for imprayithe
guality of livestock, as a paid service, througbssrbreeding. The introduction of the Swiss browthskin
parts of Badakhshan indicates that this servicéddo® expanded to other parts.

3.6 Agricultural structures (farmer groups/or ganisationsg/larger farmers etc)
There are no formal farmer groups in the province.

Some of key segments of the farming community wihdd: be targeted are:
* Seed growers especially in Jurm, Baharak and Isinkesrea.
* Orchard owners in Baharak and Jurm.

3.7 Agriculturally related businesses

The agricultural related businesses that hold en@®in the region are:
* Honey
e Dry fruits
» Silk weaving
» Cashmere weaving

Honey extraction is already done by many. Services talbdish honey extraction enterprise are available in
the region. The results indicate the feasibilityegpanding this enterprise. The activity could beoentrated

in the districts of Shuhada, Baharak, Wardooj, Ji¢ishm. The advantage of this enterprise is thedtart

up capital required. This activity could be undketa by the poor as well. However, quality packaging
marketing are issues that need attention. Buseessciation of honey bee growers is being congidere

Silk and Cashmere could be niche products developed in Badakhshaweder, capacity building for these
enterprises needs significant time and investnigaining on silk and cashmere weaving are ongdihgre

is a need to build on these initial efforts. Howewsapacity building for weaving silk and cashmezquire
significant time and investment. The expansionraintng opportunities has to be considered. The raw
materials and markets for these enterprises alkso attention. In the short run, it would be usédybrocure
raw materials from outside. In the medium to thegloun, efforts may be made to improve the raw riate
availability and quality.

The majority of the population have skills in makidamad (coarse woven rugs made from wodbgleem

and wool processing. However, the demand for their products in thennmarkets has been reduced to
almost zero due to the increased import of veryaphieanian and Pakistani carpets to Badakhshara As
conseqguence people use these wool products ortlyein own houses, and the limited demand gradually
leads to a loss of skills. For several decadesg@mbus practices of cloth, shoe and domestic mahter
production (within the domestic arena) has withemedcheap machine made alternatives flood the marke
usually originating from the cheaper mass-produnadkets of china etc.

Wool products, such as Tthan and Namad, can be developed imaj@ enterprise, especially along the

border regions. The demand for these products éelédd due to the influx of cheap Iranian and Btk
carpets. Consequently, there is a gradual eroditimecskills. Skill building of the community fohé wool
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products is currently on-going in many of the bordéstricts. This needs to be expanded. The quality
woollen products could be sold as niche producBaafakhshan.

4. Other business activities (ANDS Sector 8)
There is no major industrial activity in the regi@ddl enterprises are small scale or informal itune.

Poultry is emerging as a significant enterprise in théoregThe services for establishing poultry units ar
available in Baharak, Jurm and Ishkashim. In thésridt, the poultry units have eliminated the imgoand
increased the availability of poultry products hretmarket. The ongoing efforts on poultry need ¢o b
expanded.

Thetourism industry has potential for growth in the provindéie marketing of niche tourism in Wakhan
has indicated the growth potential. The marketihgvakhan as a tourist destination has had a gopadm
on services such as guesthouses, cooks, guidedramsport industry. There are other destinations in
Badakhshan, which could be marketed both for ilafeand foreign tourists. Expansion of tourism aio
provide a market for many of the niche productBadflakhshan.

With the onset of theoad construction in the region, the construction indualso holds promise. This
sector also needs attention.

Badakhshan is a major sourcegems and mineral, most importantly Lapis Lazuli. However, therenis
value addition of this precious resource. Conseilyieonly about 10 percent of the ultimate valuetlod
lapis is received. Training in gem cutting and gloing is ongoing. This enterprise has a scopertriging
significant opportunity for employing locals andhtidbuting significantly to the local economy.

Technical personnel are also required to repair photocopying machirefsgerators, electrical fittings, and
motor cars. These are emerging opportunities inrdggon. Carpentry is another enterprise that holds
promise given the increasing construction actiiitthe region. A number of auto mechanic shops heaen

set up in Faizabad, Baharak and Kishm. This sduitifs promise due to the increasing number of priva
vehicles. The number of petrol stations has ine@@aser the last year in the region.

Weekly markets at three border crossing pointsigeoan opportunity for cross border trade. Effats
currently in place to improve the cross border @ra@ihis holds promise for marketing the products of
Badakhshan.

The Chamber of Commerce, long dormant, was reactivated in 2004. It hag@ranent members, of whom
5 are from Faizabad, 1 from Argo, 2 from Baharatt Arfirom Jurm. The chamber however, hasn’'t beea abl
to provide any significant support to the membersp are the petty traders and the shopkeeperssit h
however, been lobbying for the establishment ofdhstom facility at Ishkashim, to facilitate crdssrder
trade. In 2006, the chamber managed to get vigasOfdusinessmen from the region and also enahked t
transfer of 10 truckloads of Chinese goods throlgjikistan.

5. Security (ANDS Sector 1)

Compared to other regions in the country, the s$gcsituation in Badakhshan is better. With the NSP
programme, and the emergence of the CDCs, thetutistial forms for governance have undergone
significant change. The NSP, by facilitating theptisation of development needs and their execuby
the community has significantly eroded the powetheftraditional leaders. This has considerablyrawned
the security context in the region. However, th@mocultivation and the reported large increas¢him
number of Ulemas, trained in the neighbouring coyrtre believed by many to be potential seculitgats.

6. Physical infrastructure (ANDS Sector 8)

Badakhshan is themost inaccessible part of Afghanistan, with very few all weather roads. The road access

to Faizabad, the headquarters of the provinceffisudt thus considerably increasing the cost ddterials.

However, the access is expected to improve sigmifig with the ongoing construction of the roadnfro
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Talugan. The access through air is often difficlulting the winter months. Many of the border didtrido

not have access for the better part of the yeas, itlicreasing their vulnerability. The only reliatslccess to
these border districts is through Tajikistan. Thansiderably limits the enterprise opportunitiesany

productive infrastructures such as bridges andsdede been built in the region, considerably inrg

access. For instance, the districts of Jurm andgéanare now connected year round to Faizabad.t&ffoe

in place to improve access to Ishkashim as well.

Lack of adequate availability of electricity is another major constraint. Overall there hasnbeaa
improvement in the electricity with the establisimnef many micro hydel projects. These however,tmee
the domestic needs and at best meet the needsusélald enterprises. The provision of electricrynd
Tajikistan to the border districts could providgllg to enterprise activities.

Only about 10 percent of the community has accessatedrinking water. Many have to travel long
distances to access water.

Accessto health is a major constraint. About 90 percent of housdhtvavel between 3 to 12 hours to access
health facilities. There has, however, been a ggmit increase in the number of health faciliiieshe last
few years.

The public transport system is functional in Faizabad and recently the pubimsport system has begun to
connect districts like Baharak to Faizabad. Howetlegre is a large private transport system thaviges
access both with in the province and also to Kabhk private transport system is regulated moréhiey
operators themselves.

7. Ingtitutional constraints (ANDS Sector 8)

Barter is dtill prevalent in many regions. Full monetisation of the econamgxpected to take time. The
entrepreneurial behaviour and skills are not widelysent. Many still view profit making from thewn
community as an abhorrent practice. Charging istésealso culturally not acceptable to many.

It is estimated that about 60 percent of HH arerplore than 15 percent are very poor. Fifteen g@erof
these poor households in Badakhshan are headedrgnv This has an impact on addressing povertyeas t
majority of women, bound by culture, are kept duthe labour market.

The quality of human resource, as mentioned alis\&gconstraint. Though there have been many tesyi
such as vocational training, that are ongoing trovie the quality of human resource.

There isno judicial system for arbitrating commercial disputes. The system of contracts and agreement has
no validity as they are not endorsed by any govemtrauthority.

Thenear absence of financial ingtitutions is another important constraint.

An agreement signed in 2005 between AfghanistanTajilistan tofacilitate access for communitiesin the
border districts exists. Though it had improved access, oftennterpretation is done on an episodic basis.
The establishment of a Tajik consular service idd&shan is necessary to facilitate cross borddetand
access to services in Tajikistan.

8. Credit

Informal credit arrangements are widely prevalent in the region. Arrangements such as Salaam are
exploitative and push many into debt traps. The ARAMd the micro finance have introduced produath su
as loans for traders, re-conversion loans, whielan-abusive and to stimulate entrepreneurial\behain

the region. The Self Help Groups (SHGs) formeduimmland Ishkashim by AKF have revealed the potentia
for mobilising resources through savings to provafordable and non-abusive credit for trading and
agricultural purposes. The funds mobilised thro@itGs could replace part of the informal credit eyt
that push many into debt traps. The other advargatee SHGs is the empowerment of women.
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9. Stakeholders

Provincial authorities:

« Governor

» Head of provincial planning
* Head of Economics

e Head of MRRD

» Head of Agriculture

» District Governors

Key stakeholders. Given the provincial planning
process, all development activities need their
approval.

(1)

Members of Parliament

Exercise influence in théareg

Donors Financial support

« USAID

s GTz

+ DANIDA

NGOs: Many interventions started by these NGOs. Their
* AKF knowledge and reach would be very helpful in any
* Mission East activity.

» Afghan Aid

e Oxfam

» Concern

10. Summary of key potential development opportunities

Agriculture and allied initiatives

Seed growers and
agriculture services

The initial results of this initiative are encouiragand this could be undertaken in the

entire province to improve the quality of seeds ipdits leading to increase in yiel

)

Facilitating
cultivation and
marketing of niche
crops

a) Fruit orchards, marketing of fruits and processingdistricts such as Jurm
and Baharak

Promotion of dry fruits cultivation and marketingdurm, Baharak, Shahad
Wardooj, Argo, Kishm and Shar-e-buzurg

c) Liquorice in Wakhan and Ishkashim

d) Asfoetida in Ghoran, Kuran and Zebak

b)

Livestock services

Vaccination and cross breedmpaid services in the entire province

Honey bee

Significant potential. Private sectovises available for the establishment of hong
bee enterprises

34

Wool products

Skill development for niche wool puots such as Tthan and Namad ongoing. To
build on these efforts, improve quality and promuoigrketing

ks

Cashmere A specialised wool product. Capacity mglis on going at Ishkashim.
Silk weaving Significant potential exists. Capadityilding for weaving currently on going
Other enterprises

Poultry Private service providers for establishpagltry units available in Jurm, Baharak and
Ishkashim. Significant potential exists for expansi

Tourism Promotion of Wakhan and other places assiodestinations. On going efforts.
Significant positive externality on transport, gulesuses, and services such as co
and guides.

Gems Value addition activities in gems will incre@snployment opportunities and also

contribute to local economy. Master trainers famgecutting and polishing availablé
in Badakhshan.

Technical skills

Significant emerging opportunitfes auto mechanics, technical persons for

providing services.
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