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SUMMARY & ASSESSMENT

By the end of June, AOG initiated attacks had decreased by 38% compared to the first six months of 2011, ANSF-
IMF activity levels had decreased collectively by 25%, and the total number of NGO security incidents had fallen by
17%.

Alongside the regression of AOG attacks country-wide, the East has absorbed roughly an equal number of AOG inci-
dents as the South, the weighted difference in opposition activity levels being only 2% in favor of the South, and the
two regions now form an increasingly contiguous battle space. This spillover was also felt by the NGO community,
as the East witnessed 37% of all NGO security incidents at Q.2 2012 against 31% at Q.2 2011.

Despite the downturn and the regional shifts, the underlying structure of the conflict has not changed. Both parties
remain locked in a co-evolutionary stalemate — albeit one of de-escalation rather than escalation - and are more
consistent in their self-projection of victory rather than in their definition of what such victory could look like and
how to get there.

AOG have proven throughout the surge years that they can successfully counter-adapt to the war effort by IMF/
ANSF, disregarding how intensive the campaign gets. Looking at the current AOG attack rates, June concluded
above the levels seen at the Presidential Election in 2009,and considered substantial at that time. At the same
time, the IMF continue to place emphasis on the transition, which has however included so far only peripheral ar-
eas to the main conflict except for parts of Helmand and Ghazni, and the current achievements there are question-
able. The ANSF are growing, but their funding and basic operational aspects including troop numbers in the long
term remain unclear. Despite the rhetoric, the conflict has seen no confidence building measures which would
demonstrate a genuine interest to engage in peace resolution on any side. This is particularly disappointing since it
is a political dialogue, not tactical military achievements, which will ultimately determine the chances for the civil-
ian population to see an end to extant violence.

On a positive note, we remain ‘cautious optimists’ as to the future. While the communities and NGOs do face a
period of discomfort - with the changes of local power relationships, breakdowns of discipline, ‘the fog of war’ and
competition over diminishing resources being primary concerns - the de-escalation experienced at Q2 is an encour-
aging trend, and one which can achieve more than the protracted fighting achieved so far, that is de-legitimize the
conflict by removing the primary mobilization factor - the presence of armed foreigners of any kind. That field com-
manders, or criminals, at times decide to target NGO projects and staff cannot be entirely mitigated, but the pro-
portionate share of such incidents in the overall activity levels demonstrates that deliberate attacks on NGOs re-
main strong outliers and that the conflict parties do not engage in violence on NGOs from a policy standpoint.
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1.1 Context Overview
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Combined incident volumes by the end of the second

quarter (Q2) were down by 31% on mid-2011 (not

shown). The main conflict parties de-escalated alto-

gether, but remained locked in a stalemate (above
and right). AOG activity volumes retracted by 38%,

combined ANSF-IMF volumes by 25% and criminality

by 22% on mid-2011. The downturn improved NGO

situation in the field (below), but the levels of civilian

fatalities due to criminality and conflict were repre-

sentative of the continued exposure of civilians to ex-
tant violence (below right).
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1.2 Incident Distribution & Comparison

This table provides a complete accounting of all incidents recorded per province at the end of Q.2 2012.
Overall, there is a correlation between combined incident volumes (all incidents initiated by all actors)
and NGO incident volumes. 55% of NGO incidents on record by the end of June took place in provinces
which saw on average more than 2 security incidents per day (Incident total above 360) and an additional
21% in provinces with at least 1 security incident per day. Nonetheless, as experienced in Ghor and
Badakhshan, beside the incident volumes, local dynamics and the scope of actual NGO presence must be
taken into account while assessing NGO access and safety.

PROVINCE | NGO INCIDENTS | INCIDENTTOTAL | AOG IMF ANSF | CRIME | DAILY INCIDENT RATE

1 963 46% 8% 44% 2%

15 902 34% 10% 44% 12%

8 892 40% 19% 35% 7%

0 773 38% 24% 38% 1%

1 731 85% 6% 7% 2%

1 683 61% 22% 15% 2%

5 439 29% 1% 59% 11%

9 425 6% 2% 78% 13%

0 405 61% 18% 20% 1%

0 372 52% 3% 40% 4%
Uruzgan 0 355 53% 7% 39% 1% -
Zabul 0 351 36% 22% 42% 0% &
Faryab 3 290 44% 6% 30% 20% 5
Badghis 2 268 54% 6% 33% 7% 2
Paktya 1 260 49% 20% 26% 5% S
Laghman 2 215 69% 7% 17% 7% 2
Kunduz 1 209 31% 9% 45% 15% =
Wardak 1 208 53% 17% 26% 4% 5
Logar 3 188 45% 20% 32% 3% g
Balkh 2 184 30% 1% 43% 25%
Baghlan 2 167 31% 12% 46% 11%
Kapisa 0 125 70% 9% 18% 4%
Takhar 0 103 6% 2% 65% 27%
Ghor 3 91 43% 1% 27% 29% >
Jawzjan 1 89 44% 4% 34% 18% g
Parwan 0 82 48% 1% 34% 17% Q
Badakhshan 4 75 33% 13% 36% 17% <
Sar-e Pul 2 62 65% 3% 21% 11% °
Nuristan 0 61 79% 8% 13% 0% =
Samangan 1 50 16% 0% 54% 30% g
Nimroz 0 50 34% 18% 38% 10% <
Daykundi 0 24 13% 4% 33% 50%
Bamyan 0 14 29% 0% 50% 21%
Panjshir 0 8 13% 0% 25% 63%
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2.1 Armed Opposition Group (AOG) Activity

ANSO: Total AOG activity, countrywide, 2006-2012
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The number of AOG initiated attacks at the end of Q.2 has decreased by 38% on the same period last
year (charts above). This count includes genuine combat operations only (ambushes, IEDs, IDF, etc.) and
does not include any non-kinetic activity (threats, abductions) or criminal incidents. Country-wide, the
average daily attack rate (all/180) has dropped from 40 to 24 attacks/day. What appears consistent
throughout both the escalation (2006-2011) and the current regression phases is the fact that AOG have
been successfully counter-adapting to the war efforts by their opponents. We assess that the current
AOG de- escalation is primarily a tactical reaction to the IMF disengagement and does not reflect any loss
of actual operational capacity. We believe it is a choice and not an obligation.

ANSO: AOG attack composition at .2 2012, by tactic Despite the downturn, the tactical portfolio has remained con-
Conventional Attacks
IED/Mine Strikes
Indirect Fire Attacks
Abductions
Intimidation Efforts
Suicide Attacks
Arson

30 || sistent (chart left). Suicide activity was the only exception as
its weighed share grew up to 1.3 % of the overall AOG volumes
at Q.2.

Suicide strikes are a key expression of the ‘economy of force’

Robberies

approach adopted by the opposition. Whereas the large ma-
jority targeted IMF (42%) and ANSF (45%), the activity also
ANSO: Suicide attacks at Q.2 2012, by region caused a significant 21% of all civilian deaths in AOG attacks

country-wide. Population centers in the South (13 attacks in

0 1000 2000 3000

 CENTRAL Kandahar, 8 in Helmand), East (7 in Nangarhar) as well as Kabul
B EAST
= NORTH city (5) were the main staging areas (second chart left).

B NORTHEAST . . . ..
 SoUTH NGO exposure to suicide attacks remained limited to a collat-

= WEST eral injury of an NGO staff member in Badakhshan, and a col-

lateral damage to an NGO clinic in Paktika.
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2.2 AOG Volume Comparison Q.2 2012 vs. Q.2 2011

REGION PROVINCE AOG INCIZD;\IZTS AT Q.2 AOG INCIE;ETS AT Q.2 ACTUAL CHANGE % CHANGE | CATEGORY
SOUTH Helmand 293 1430 -1137 -80% @
CENTRAL Daykundi 3 12 -9 -75% g
SOUTH Nimroz 17 45 -28 -62% 5
NORTH EAST| Takhar 6 13 -7 -54% §
CENTRAL Kabul 26 53 27 -51% ‘N
SOUTH Zabul 127 252 -125 -50%
NORTH Jawzjan 39 75 -36 -48%
EAST Paktya 127 234 -107 -46%
SOUTH Paktika 249 448 -199 -44%
SOUTH Ghazni 419 743 -324 -44%
EAST Khost 355 604 -249 -41%
CENTRAL Wardak 111 185 -74 -40% ©
NORTH EAST| Kunduz 65 108 -43 -40% 0
SOUTH Kandahar 446 724 -278 -38% g
NORTH Balkh 56 89 -33 -37% 3
NORTH Sar-e Pul 40 59 -19 -32% §
CENTRAL Parwan 39 54 -15 -28% L9
WEST Badghis 146 192 -46 -24%
CENTRAL Logar 85 111 -26 -23%
NORTH Faryab 128 158 -30 -19%
WEST Herat 129 159 -30 -19%
SOUTH Uruzgan 187 224 -37 -17%
NORTH EAST |Badakhshan 25 29 -4 -14%
EAST Kunar 623 677 -54 -8%
EAST Nangarhar 307 296 11 4%
EAST Nuristan 48 45 3 7%
WEST Ghor 39 30 9 30%
CENTRAL Bamyan 4 3 1 33%
WEST Farah 195 130 65 50%
EAST Laghman 149 97 52 54%
NORTH Samangan 8 5 3 60%
CENTRAL Kapisa 87 53 34 64%
NORTH EAST| Baghlan 52 31 21 68%
CENTRAL Panjshir 1 0 1 100%

Provinces with notable improvement (in minimum -50 actual attacks) are highlighted in green.
Provinces with notable deterioration (in minimum +50 actual attacks) are highlighted in red.

ANSO: Distribution of AOG Attacks at Q.2 2012 The table compares actual AOG at-

tack numbers (all types) per province
at the Q.2 stage in 2012 and 2011.

B CENTRAL AOG regression in the South, where
B NORTH IMF concentrated the main surge ef-
NORTH EAST | fort, opened up space for a propor-

B SOUTH tionate shift of AOG activity to the
B WEST East with only 2% separating the two

EAST regions in 2012 (chart left).
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2.3 AOG Attack Rate Mapping

ANSO: Provincial AOG Attack Figures at (.2 2012

(actual figures shown in each province)
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The number of provinces experiencing more than one AOG attack per day

has fallen from twelve at Q.2 2011 to nine at Q.2 2012.

This map shows the AOG initiated attack count, per province, as of the end of the second quarter. The
data indicate that the opposition activity ended up evenly distributed between the South and East and
converged along the border areas. The core development is the year to year retraction of AOG attack
volumes in Helmand (-80% on Q.2 2011), Ghazni (-44%) and Kandahar (-38%) where the opposition shoul-
dered the heaviest burden of the IMF surge. The downturn was less sharp in the East. AOG attacks con-
siderably dropped in Khost (-41%), but less so in Kunar (-8%) which experienced the highest volumes
country-wide. In neighboring Nangarhar (+4%), Nuristan (+7%) and Laghman (+54%), AOG activity
marked positive growth but also displayed an increasingly political posture whereas the IMF, tactically
relying on surgical strikes, seem to have abandoned the ambition of meaningfully helping GOA increase
its outreach in rural areas there. In the West, Farah was the only province after Laghman where AOG ac-
tivity exhibited over 50% growth on Q.2 2011, partly due to the relocation of Helmandi units. The Farah-
Faryab axis along the ring road was the main ‘diversion front’ used by the opposition to alleviate pressure
from the increasingly contiguous South-and-East battlefield.
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2.4 International Military Forces (IMF)

ANSO: Total recorded IMF activity, countrywide, 2006-2012
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The chart above shows those operations recorded in which IMF were identified as the primary author and shows
that their efforts remained focused on the South, with a significant regional drop in AOG violence. The total vol-

ume of IMF activity country-wide fell by 60% compared to last year, giving some measure to the ‘rate’ of disen-
gagement — about twice the rate of de-escalation seen in AOG operations. It is ANSO assessment that IMF disen-
gagement is the cause of AOG de-escalation- not the other way around - as by removing themselves they remove
the key driver of the AOG campaign. Transition Tranche Il for the first time includes key strategic areas adjacent to
AfPakborder in South and East, such as parts of Kunar, Nuristan, Nangarhar, Paktika, Khost and the rest of Hel-
mand. Post transition interplay there will provide an important window into the future of the conflict.

Two key dynamics were discerned this period (charts below). While falling in total numbers, IMF air-strikes have

ANSO: IMF airstrikes at Q.2, countrywide
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risen from 6% of the IMF activity at Q.2 2011 to 14%, combining the
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air with NATO tactical objective of eliminating key operatives or units
in surgical strikes. The activity was most visible in the East and South
(respectively 39% and 38% of the total activity volume), followed by
Central (11%). The reverse side of these operations is that increased
reliance on them at times complicates GOA's outreach to the com-
munities. For instance, IMF airstrikes and combined air/land opera-

tions accounted for 79 out of 120 civilian deaths in IMF-initiated en-

ANSO: ANSF-on-IMF shootings, country-wide

2012 (at Q.2 only)

2011 (all year)

2010 (all year)

15 20

25

30

B IMF killed total

M Incident total

gagements at Q.2012, which represents 7% of civilians killed by con-
flict parties (IMF, AOG) this year.

The South also experienced the majority of rogue ANSF shootings of
their IMF counter-parts, mostly on grounds of cultural and personal
conflicts. The high IMF death toll resulting from these incidents this
year touches the IMF training mission in its core premise, the trust

between the partnering units on the ground.
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2.5 Afghan National Security Forces (ANSF)

ANSO: Total recorded ANSF activity, countrywide, 2006-2012
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The chart above indicates that ANSF (including all types of police, army and the ALP) were the only con-
flict actor whose activity exhibited positive growth (by 7 %) at the end of this quarter on the equivalent

_ , period last year. The ANP accounted for 76% of the overall
ANSO: Comparison of ANSF total volumes at Q.2, by region

T activity, and the police presence in the field also explains
1200 for the broader distribution of ANSF activity across the re-
1223 | gions (insert chart above).
600 1 1200 | The overall growth in ANSF activity volumes was driven by
222 . ';Zi their expansion in the South, a development enabled by
0 - the IMF surge last year (first chart left). ANSF visibility has
%oéx\ & @‘@V & «@"« @‘Y\ increased in main population centers, including Kandahar
’ & city, where it also attracted this year’s AOG surge in suicide

attacks (see section 2.1). As the transition Tranche lll sets
ANSO: Q.2 2012 ANSF activity, by type, countrywide

D Finds the ambitious goal of ANSF taking over security responsibil-

1381
ity for all provincial capitals, the opposition cadres will

Weapons Seizures

likely continue to enact ‘statement’ attacks in the main

AOGArrest population centers.

Criminal Arrest

The tactical portfolio at the second quarter (second chart

ConflictOp left) illustrates that the ANSF remained concentrated on

conflict-related agenda, with IED finds, weapons’ seizures,

Narcotics Seizures

AOG arrests and anti-AOG kinetic operations accounting for
over 80% of the total.

Anti-Crime Op
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2.6 Transition Tranche | & Il in South & East

The section provides a basic snapshot of Tranche | & Il areas in South and East against AOG attack rates
for Q.2 2011 and 2012.

Several observation can be made as to the process so far:

e The transition Tranches | & Il have so far gone well for IMF/ANSF as it mainly included areas outside
core AOG influence.

e Transitioned areas in Helmand have witnessed a significant drop in AOG activity levels. However, IMF
continue to maintain an exceptional operational presence there, which blurs the analytical perspec-
tive on the actual outcomes of the process.

e Transitioned capitals of Ghazni and Mihtarlam remain problematic. Despite the IMF-ANSF focus, AOG
have maintained open access there and position themselves as an ascendant power with an increas-
ingly political posture.

ANSO: Q.2 comparison, AOG incident volumes in Transition |,Il in South, East

B Q.22012 mQ.22011

NANGARHAR - Kuz Kunar district
NANGARHAR - Bihsud district
NANGARHAR - Kama district
NANGARHAR - Surkhrod district
NANGARHAR - Jalalabad district
LAGHMAN - Qarghayi district
LAGHMAN - Mihtarlam district

NIMROZ - entire province

GHAZNI - Ghazni district
HELMAND - Marja district
HELMAND - Nawayi Barakzai district

HELMAND - Nad Ali district 213

HELMAND - Lashkar Gah district
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Part 3.

Criminality
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3.1 Criminality: Overview

ANSO: Total recorded criminal ctivity, countrywide, 2006-2012
(Count includes all forms of criminal acts such as theft, murder, adbuction and internecine fighting)
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ANSO: Q.2 2012 Provinces with > 17 criminal incidents In line with the downturn
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FARYAB cluded with a 24% re-
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Regional distribution and tactical composition (charts below) remained quite consistent when compared
with the first quarter. The East and North hosted every second criminal event with armed attacks in Nan-
garhar, Khost and Faryab being the key components of this dynamic.

The only significant changes were noted in the South, where the weighted volume dropped by 6% mainly

ANSO: Q.2 2012 Criminal activity by type

4%
® Stand Off
attacks

= Armed
attacks

H Abductions

B Robberies

ANSO: Q.2 2012 Criminal activity volumes,by region

M EAST

= NORTH

= WEST

M CENTRAL

B NORTHEAST
SOUTH

due to a relative decrease in
criminal killings in Kandahar.
This share was primarily recuper-
ated in the North-East with a 5%
increase driven by kinetic attacks
in Kunduz and Takhar.
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Part 4.

NGO Trends
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4.1 General NGO Incident Trends
ANSO: Total NGO Incidents, all authors, countrywide, 2006-2012
(Note:figuresin red demark yearly incident peak)
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Total NGO incident levels were down 17% on Q.2 2011, but re-
mained consistent with longer term trends (above and left).
Since 2008, NGO exposure to AOG activity has driven the sea-
sonal growth at Q.2 every year. Nevertheless, compared with
the 38% regression in AOG incident volumes this year on mid-
2011, the data indicate that the opposition’s activity downturn

had a positive impact on NGO security in the field. It also rein-

38 u IMF . . .
0 | 46 I forces the assessment that NGO security incidents are most com-
| wcrime | Monly related to circumstantial exposure rather than political

targeting.

In counterpoint, criminal targeting remains a key component of
NGO security profile, and often happens under the guise of po-
litical activity. This was visible with the outlier case of an NGO
abduction in Badakhshan, but featured far more regularly into

NGO incidents in the East and West (Nangarhar, Khost, Ghor).

ANSO: Total NGO security incidents & fatalities 2006-12
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NGO fatalities occurred on five separate occasions. The only dis-
cernable patterns in these were that four staff were Afghan, and
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that two deaths occurred in Ghor. In one case, the cause of
death could not be established. Other cases involved an execu-

tion of an international staff at a decision of a local AOG com-

37

w
Py

‘3

mander in Ghor, an inter-ANP shooting in the same province, a

w
-1

24 15

19

2006 2007 2008

2009

2010

2011

2012

resistance to burglary in Kunduz, and an accidental IED detona-
tion in Sare Pul. It is noteworthy that none of the fatalities on
record this year occurred in South or East where 9 cases were

recorded last year.
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4.2 NGO Incident Mapping

ANSO: Major NGO incidents, by province, by Q.2 2012
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4.3 Significant NGO Incidents

The total number of serious incidents - de-
fined as NGO abductions, IED blasts and
small arms fire by all authors - impacting
NGOs has decreased on Q.2 2011 by 33%
(chart right). Whereas at Q.2 last year such
escalations represented 55% of all NGO se-
curity events, this share dropped to 38% this
year. NGO fatalities in these regressed from
11 to 4 (second chart below).

Abductions are at a 4-year low. At 2.Q, the
cases occurred as frequently in transit as

ANSO: Trends in serious NGO incidents, Jan-Jun 2009-2012

W Abductions W IED strikes [ Shootings M Totals

42

Q.22009 Q.22010 Q.22011 Q.22012

from premises. No staff were injured/killed

in these incidents. In counterpoint, IED
strikes involving NGOs have increased de-
spite visible NGO efforts to reduce road
travel. |IEDs in transit included a pedestrian
caught in a BBIED attack on a VIP in Badakh-
shan, and four additional detonations which
were either collateral, or resulted from igno-
rant AOG targeting. Other half were IEDs
deployed at premises to intimidate NGO
staff or beneficiaries. Small arms fire inci-
dents, and the number of aid workers killed

in them, also decreased. Only two cases

ANSO: NGO workers killed (KIA) by IED/VBIED & small
arms fire (all authors), Jan-Jun 2010-2012
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were established as deliberate AOG attempts to harm NGO staff.

The tactical composition of
14

ANSO: Country-wide NGO Incidents by AOG at Q.2

AOG incidents alone (third
chart right) indicates that

IEDs were the only kinetic

type to increase over mid-

2011. However, out of

m 2011

seven cases attributed to

W 2012

AOQG this year, three were
used at premises to intimi-
date, and only four were
triggered on the roads.
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Acronyms:

AOG - Armed Opposition Groups specifically Islamic Emirate of
Afghanistan (Taliban); Haggani Network and Hezb-i-Islami Gul-
biddin (HIG)

IEA - Islamic Emirate of Afghanistan (Taliban)

ALP - Afghan Local Police (militias)

IMF - International Military Forces (specifically ISAF, USFOR-A,
PRTs and SOF)

ANSF - Afghan National Security Forces (mostly Police & Army)
IED - Improvised Explosive Device (home made bomb)

IDF - Indirect Fire (rockets, mortars)

CAS - Close Air Support (airstrike)

SAF - Small Arms Fire (from a machine gun such as AK-47)

ANSO REGIONS

For the purposes of this report, please note the following break-
down of provinces for the various ANSO Regions:

CENTRAL: Bamyan, Daykundi, Kabul, Kapisa, Logar, Panjshir,
Parwan, Wardak

EAST: Khost, Kunar, Laghman, Nangarhar, Nuristan, Paktya

SOUTH: Ghazni, Helmand, Kandahar, Nimroz, Paktika, Uruzgan,
Zabul

NORTH: Balkh, Faryab, Jawzjan, Samangan, Sar-e Pul

NORTHEAST: Badakhshan, Baghlan, Takhar, Kunduz

REPORT ENDS
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